Ideas for Running a Meeting

· Comments by the Executive Council only first

· Open floor for discussion 

· Nobody speaks unless recognized by Chair

· Only one person speaks (has the floor) at a time- VERY STRICT!  Failure to adhere may result in intervention by the Chair!

· Institute a time keeper

· Allow a certain amount of time for discussion

· Print time in agenda

· Discussion time may be limited by the Chair

· TIME keeper will advise the Chair of the time

· Call the vote when discussion time ended

· If dissention with the vote- the dissention will come out in the vote and it will not pass!

· Executive Council may table items as deemed necessary

· Chair may extend discussion time as necessary

