Fox Valley RTAC Goals for 2005

1. Obtain 90% of the Medical Director signatures for the Licensed EMS Services stating that the triage and transport guidelines will be incorporated into their EMS plan. 

2. RTAC to hire and RTAC Coordinator

a. RTAC meets quarterly

b. Provides minutes and agenda 

c. Representative present for the STAC meetings

3. Incorporate the contact data received from the EMS assessments into the RTACs mailing list.

4. 90% of certified EMS services and certified First Responders know and implement the components of the Wisconsin Emergency Medical Services Emergency Preparedness Plan (WEEPP)

5. RTAC provides technical assistance to the 7 HRSA Regions in the assessment of burn treatment capacity of hospitals and in the development of a plan for the treatment of burn victims

6. 90% of certified EMS services and certified First Responders conduct at least one mass casualty tabletop exercise annually and one drill to test the response of the RTAC in a mass casualty exercise according to the protocols of the WEEPP and to test mutual aid response across jurisdictions annually

7. RTAC assists certified EMS services and certified First Responders with training and education resources as they are available from various sources.

8.  RTAC assists in educating the hospitals and certified EMS services and certified First Responders regarding the collection and transmission of data necessary for the Trauma Registry and other projects requiring data.

9.  RTAC assists in the development, implementation and evaluation of Injury Prevention programs.

10. RTAC assists in the development, implementation and evaluation of Performance Improvement programs.

11.  RTAC assists hospitals in the RTAC with the classification and verification process.

12. By December 31, 2005 33% of certified EMS services and certified First Responders in the RTAC will have had training in mass casualty triage.

13. By December 31, 2005 90% of all dispatch agencies have participated in the tabletop drill, exercising the role of dispatch in a mass casualty incident.

